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Introduction 

The FTSE4Good Breast Milk Substitutes Marketing Criteria (BMS Criteria) require all companies in the infant 

formula and food business that are included in the FTSE4Good Index to obtain regular external verification 

to assess the adherence of the company to the FTSE4Good BMS Criteria. Part of the verification process 

necessitates two country assessment visits in situ. The Country Risk Assessment Matrix supports the 

FTSE4Good BMS Committee
1
 in making its selection of countries for verification assessment visits, and is 

revised on a regular basis. 

Country Risk Assessment Matrix 

A risk assessment matrix is used that ranks the Higher Risk Countries per the FTSE4Good BMS Criteria 

according to the risk of infant mortality and malnutrition together with the risk of marketing practices not 

being in line with the criteria. The matrix applies a structured and risk-based approach using best available 

data to support the ultimate decision on countries to visit. It was developed in collaboration with consultants, 

church investor groups, NGOs and other stakeholders, and the whole process is overseen by the 

FTSE4Good BMS Committee. 

Matrix Methodology and Country Selection: Overview 

The process is outlined below, additional notes and data sources are listed in Appendix 1. 

 

                                                      
1
 Now renamed the FTSE ESG BMS Marketing Advisory Group (the “BMS Committee”) 
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Country Selection Methodology: Detail 
1. Risk Factors: Information is compiled on 9 factors related to infant health and nutrition, scale of company activities, 

and other varieties of external data are compiled from a range of established sources. Please see Table A for 

details. 

2. Scoring: A total risk score is calculated for each country: created by adding up the scores for each country per 

factor, ranging from four for the highest quartile to one for the lowest quartile. 

3. Weighting: A weighting is applied in relation to the state of regulation of the WHO Code per country. This creates a 

ranking of countries by risk. 

4. Selection: A shortlist that takes into account practical issues such as in-country safety, minimum population size 

(countries with over five million people), not selecting countries previously verified, selecting two countries from 

different continents, urbanisation (countries with over 20% urban population). 

5. Approval: The FTSE4Good BMS Committee reviews and approves the final two countries. 

This matrix is the result of a number of years of collaboration and development. If there are any comments or 

suggestions in enhancing this further these can be forwarded to FTSE at ftse4good@ftserussell.com  

Table A: Risk Factors: Explanation of information and data sources used 

Risk Factor: data point in Risk 
Assessment Matrix 

Data source Rationale for using this data in the Country Risk Assessment Matrix 

External data 

1. Child mortality rate quartile UNICEF 

State of the World's Children 
Report 

High child mortality rate indicates lower access to healthcare and may indicate 
higher risk of inappropriate BMS marketing practices. 

NB: Data source based on the FTSE4Good BMS Criteria. 

2. Malnutrition rate quartiles UNICEF 

State of the World's Children 
Report 

High malnutrition rate indicates poorer diet and may indicate higher risk of 
inappropriate BMS marketing practices. 

NB: Data source based on the FTSE4Good BMS Criteria. 

This risk factor includes two sets of data relating to moderate and severe 
stunting and wasting. 

3. HIV/AIDS UNICEF 

State of the World's Children 
Report 

This data can be important as it could influence both Orphan rates (which 
could then mean an increased number of children needing a breast milk 
substitute) and also that it could indicate a greater number of mothers who live 
with HIV, despite the low risk of transferral from mother to child through breast 
milk, may choose to feed their children with a breast milk substitute to lower 
the risk of transferral. 

4. Corruption quartile Transparency International 
Corruption Perceptions Index 

Higher corruption could indicate higher risk of inappropriate BMS marketing 
practices. 

5. Human development quartile UNDP 

Human Development Index 
(HDI) 

Lower human development could indicate higher vulnerability to inappropriate 
BMS practices, and therefore higher risk of inappropriate BMS marketing 
practices. The UNDP Human Development Index (HDI) was used as a 
measure of prosperity of the individual countries as it brings in three 
dimensions: health, education and living standards, all of which are considered 
to be relevant to the link between vulnerability and risk of inappropriate BMS 
marketing practices. 

6. Access to improved water 
quartile 

UNICEF 

State of the World's Children 
Report 

Higher access to improved water sources could indicate less risk of BMS use 
with poor quality water, and therefore less risk of inappropriate BMS marketing 
practices. 

7. State of the code by country IBFAN State of the code by 
country Report 

Countries with established legislation in place are less likely to be at risk of 
inappropriate BMS marketing practices. 

8. No. of allegations made in the 
IBFAN 3 year report quartile 

IBFAN 3 year report 

"Breaking the Rules, Stretching 
the Rules 2010" 

Countries with more allegations in the IBFAN 3 year report quartile may be at 
higher risk of inappropriate BMS marketing practices. 

Internal data (information provided by the company 

9. Recent assurance (internal or 
external) over the company’s 
BMS practices in the territories 

Company The recent assurance activity conducted in each country is used as an 
indicator of the company’s recent focus on BMS practices in the particular 
country. This assurance could be internal (internal audit) or external (third 
party) for this. Recent assurance over the company’s BMS practices is used as 
an indicator of potentially lower risk of inappropriate BMS marketing practices. 

 

APPENDIX 1 : Data Sources    

Risk Factor  Source of data Publication date Date that data pertains to 

Child rate mortality http://www.unicef.org/sowc/index.html  2013 2011 

Malnutrition http://www.unicef.org/sowc/index.html  2013 2011 

HIV http://www.unicef.org/sowc/index.html  2013 2011 

Corruption http://www.transparency.org.uk/corruption-data  2013 2013 

Human development http://hdr.undp.org/en/statistics/  2013 2012 

Access to improved drinking water http://www.unicef.org/sowc/index.html  2013 2011 

State of the code by country (weighting factor) http://www.ibfan.org/code- publications.html  2011 2011 

No. of allegations made in the IBFAN 3yr report http://ibfan.org/icdc/  2014 2014 

Recent assurance (internal or external) over 
BMS practices in the territories 

Data provided by the company 2014 2013 

mailto:ftse4good@ftserussell.com
http://www.unicef.org/sowc/index.html
http://www.unicef.org/sowc/index.html
http://www.unicef.org/sowc/index.html
http://www.transparency.org.uk/corruption-data
http://hdr.undp.org/en/statistics/
http://www.unicef.org/sowc/index.html
http://www.ibfan.org/code-%20publications.html
http://ibfan.org/icdc/
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For more information about our indexes, please visit ftserussell.com. 

 

© 2015 London Stock Exchange Group companies. 

London Stock Exchange Group companies includes FTSE International Limited (“FTSE”), Frank Russell Company (“Russell”), MTS 

Next Limited (“MTS”), and FTSE TMX Global Debt Capital Markets Inc (“FTSE TMX”). All rights reserved. 

“FTSE®”, “Russell®”, “MTS®”, “FTSE TMX®” and “FTSE Russell” and other service marks and trademarks related to the FTSE or 

Russell indexes are trademarks of the London Stock Exchange Group companies and are used by FTSE, MTS, FTSE TMX and Russell 

under licence. 

All information is provided for information purposes only. Every effort is made to ensure that all information given in this publication is 

accurate, but no responsibility or liability can be accepted by the London Stock Exchange Group companies nor its licensors for any 

errors or for any loss from use of this publication. 

Neither the London Stock Exchange Group companies nor any of their licensors make any claim, prediction, warranty or representation 

whatsoever, expressly or impliedly, either as to the results to be obtained from the use of the FTSE Russell Indexes or the fitness or 

suitability of the Indexes for any particular purpose to which they might be put. 

The London Stock Exchange Group companies do not provide investment advice and nothing in this document should be taken as 

constituting financial or investment advice. The London Stock Exchange Group companies make no representation regarding the 

advisability of investing in any asset. A decision to invest in any such asset should not be made in reliance on any information herein. 

Indexes cannot be invested in directly. Inclusion of an asset in an index is not a recommendation to buy, sell or hold that asset. The 

general information contained in this publication should not be acted upon without obtaining specific legal, tax, and investment advice 

from a licensed professional. 

No part of this information may be reproduced, stored in a retrieval system or transmitted in any form or by any means, electronic, 

mechanical, photocopying, recording or otherwise, without prior written permission of the London Stock Exchange Group companies. 

Distribution of the London Stock Exchange Group companies’ index values and the use of their indexes to create financial products 

require a licence with FTSE, FTSE TMX, MTS and/or Russell and/or its licensors. 

The Industry Classification Benchmark (“ICB”) is owned by FTSE. FTSE does not accept any liability to any person for any loss or 

damage arising out of any error or omission in the ICB. 

Past performance is no guarantee of future results. Charts and graphs are provided for illustrative purposes only. Index returns shown 

may not represent the results of the actual trading of investable assets. Certain returns shown may reflect back-tested performance. All 

performance presented prior to the index inception date is back-tested performance. Back-tested performance is not actual 

performance, but is hypothetical. The back-test calculations are based on the same methodology that was in effect when the index was 

officially launched. However, back-tested data may reflect the application of the index methodology with the benefit of hindsight, and the 

historic calculations of an index may change from month to month based on revisions to the underlying economic data used in the 

calculation of the index. 
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About FTSE Russell 

FTSE Russell is a leading global provider of benchmarking, analytics and data 

solutions for investors, giving them a precise view of the market relevant to their 

investment process. A comprehensive range of reliable and accurate indexes 

provides investors worldwide with the tools they require to measure and 

benchmark markets across asset classes, styles or strategies. 

FTSE Russell index expertise and products are used extensively by institutional 

and retail investors globally. For over 30 years, leading asset owners, asset 

managers, ETF providers and investment banks have chosen FTSE Russell 

indexes to benchmark their investment performance and create ETFs, structured 

products and index-based derivatives. 

FTSE Russell is focused on applying the highest industry standards in index 

design and governance, employing transparent rules-based methodology 

informed by independent committees of leading market participants.  

FTSE Russell fully embraces the IOSCO Principles and its Statement of 

Compliance has received independent assurance. Index innovation is driven by 

client needs and customer partnerships, allowing FTSE Russell to continually 

enhance the breadth, depth and reach of its offering. 

FTSE Russell is wholly owned by London Stock Exchange Group. 

For more information, visit www.ftserussell.com.  

 To learn more, visit www.ftserussell.com; email index@russell.com, info@ftse.com; 

or call your regional Client Service Team office: 

 EMEA 

+44 (0) 20 7866 1810 

North America 

+1 877 503 6437 

Asia-Pacific 

Hong Kong +852 2164 3333 

Tokyo +81 3 3581 2764 

Sydney +61 (0) 2 8823 3521 
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