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Index 
Q&A 

1.Why the Global Diversity and Inclusion (D&I) Index? 

We identified an opportunity in the marketplace to rank companies based on a set of diversity and inclusion metrics and to build an 
index of the top 100 companies. FTSE Russell and LSEG has been able to leverage our unique content, expertise and technical 
capabilities to develop this index.  

 

2. What does it do? 

There are two main components to the Global D&I Index: 

1. The first is a financial index, which tracks the returns of the 100 top-ranked companies, and is rebalanced every quarter. This 
index will help investors widen their responsible investment or environmental, social and governance (ESG) product offerings by 
focusing on a new and growing sector –that is, diversity and inclusion. 

2. The second is the ability to analyse the D&I data, both at the aggregated level using our D&I scores for thousands of listed 
companies, and by analysing the 24 underlying D&I measures with the help of professional tools like LSEG Workspace. 

 

3. How is the information gathered? 

With over 700 content research analysts trained to collect ESG data, we have one of the largest ESG content collection operations 
in the world. With local language experts operating from different locations across the globe, we process numerous publicly available 
information sources for each company, with the aim of providing up-to-date, objective and comprehensive coverage. 

Our analysts manually process over 840 ESG measures for a single company; each measure goes through a careful process of 
standardisation to ensure it is comparable across the entire range of companies. In total, 24 of these measures were chosen for 
inclusion in the D&I scoring methodology. 

 



FTSE Global Diversity & Inclusion Index – Q&A 

FTSE Russell  2 

Data quality is a key part of the collection process, which is why we use a combination of algorithmic and human processes to make 
sure we achieve data quality as close to 100% as possible. Below is an overview of the various methods we use to achieve that 
goal. 

 

We gather information across a universe of over 16,500 public and private companies (and growing). We publish the latest fiscal 
year ESG data for existing and new companies added to the universe on a bi-weekly cycle. 

 

4. How frequently is the index rebalanced? 

The Global D&I Index is rebalanced on a quarterly basis, after close of business on the final trading day of the month. We use the 
most recent bi-weekly data update from the ESG database to update the scores. The new rebalance is effective at market open on 
the first trading day of the month. 

 

5. How are companies selected for the Global D&I Index? 

The starting universe of candidates for the Global D&I Index is the set of equities tracked by our ESG database at the rebalance 
date. There are a total of 24 D&I measures; each has its own defined benchmark and rolls up into one of four D&I pillars. The four 
pillars are: diversity, inclusion, people development and news and controversies. For a full list of the metrics, please see the 
Appendix. Each company is assigned a pillar score foreach of the four pillars. 
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Equities with a non-zero score on each of the four pillars are assigned an overall score, which is simply the arithmetic mean of the 
pillar scores. Equities are ranked (in descending order) on the basis of the overall score, and the top 100 are selected as 
constituents. 

 

The decision was made not to assign overall scores to companies scoring zero on one or more pillars. The rationale was that their 
inclusion would reduce the mean score, making the average significantly lower. For the overall rankings, the intent was to rank only 
those companies that are actively tracking on all four pillars. 

At rebalance, the companies are weighted by free float market capitalisation. Since the portfolio is rebalanced quarterly, the relative 
weight in each tier will drift as the year progresses. There is no effort between rebalances to control weighting. 

 

6. How frequently are the D&I scores calculated? 

The D&I scores are calculated once a quarter and published in Workspace. 

 

7. How are the D&I scores calculated? 

There are a total of 24 measures; each has its own defined benchmark and rolls up into one of four D&I pillars. For a full list of these 
measures, please see the Appendix. 

 

Global universe of companies

Each company is benchmarked per data 
poing against industry peer

Companies with scores 
across all four pillars are 

given overall scores

Top 100
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One of the innovative aspects of our D&I analytics is the concept of variable weightings for each data point based on reporting. In 
ESG, it is widely accepted that some measures are better compared at either industry or country level. 

Weighing by industry group/country 

Many individual data points are weighted based on the availability of that data point across companies in a particular industry group 
(Business Classification Level 3) or country. To determine those weights, it is necessary to first: 

1. Perform a count for each data point, by both industry group and country. For Boolean data points, only Yes “Y” values are 
counted. Values that are missing, empty (null) or N/A are not counted. 

2. Convert the raw counts to percentages when there are more than 10 companies available. If there are 10 or fewer in the 
industry group or country, the percentage is set to zero. 

3. Use the availability percentages to identify boundaries for assigning quartiles (i.e., for a given data point and industry group 
or country, determine which quartile that percentage falls into). 

Once the steps above are complete, the quartile assignments can be used to determine the weighting (0%, 25%, 50%, 75% or 
100%) for that data point within its industry group or country. 

As a final step, each company is tagged if it belongs to either an industry or a country for which there are insufficient members to 
form a benchmark. 

Calculating diversity/inclusion/people development scores 

The diversity, inclusion and people development pillars all use the same methodology to calculate the pillar scores. 

The steps are as follows: 

1. Determine the data points involved in the pillar’s calculation (see the Appendix). 

2. For each company: 

a. For each data point used in the pillar: 

i. Determine the data point weight (based on whether the data point is weighted relative to industry group 
or to country). 

ii. Add the data point weight to the pillar weight total. 

iii. If the data point is present: 

1. Convert non-numeric values to the appropriate numeric value (i.e., Booleans are mapped to 0/1; 
strings are mapped as determined by a data file). 

2. If the numeric value is not a number (e.g., the value was N/A or a Boolean ‘N’ (No) value), 
increase the transparency count. 

3. Obtain the appropriate minimum/maximum value for the data point within the industry group. 

4. Calculate the raw score as: 
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b. b. Use the raw scores for each data point to create the normalised scores for each data point. Each normalised 
data point score is computed as: 

 

c. c. The sum of the normalised scores, rounded to an integer value, forms the overall score for the company for that 
pillar. 

 

Calculating news and controversies scores 

The methodology for calculating the news and controversies score is considerably simpler. It is based on the company’s market cap 
classification and, for each data point, whether any controversies were reported (the data points contain the number of 
controversies, but this is not taken into account). 

The methodology steps are: 

1. Determine the data points involved in the pillar’s calculation. 

2. For each company: 

a. For each data point used in the pillar: 

i. If the data point is not present for the company, or is N/A, score 100 for the data point (no controversies 
is considered a positive). 

ii. If the data point is present and is a positive number, score based on market capitalisation (large = 50; 
mid = 25; small = 0). 

b. The score for the news and controversies pillar is the average score for the individual data points, rounded to an 
integer value. 

News and controversies is the only pillar in which the data points are updated every two weeks, rather than on a fiscal year basis. 

 

Final score assembly 

The overall score is currently based on a simple average of the four individual pillar scores. A company must have non-zero scores 
on all four pillar scores to have an overall score computed. 

Companies are ranked (in descending order) by overall score, and the top 100 are selected as the index portfolio. Each of the 
equities in the index is weighted based on its free float market capitalisation. 

 

8. Why use country or industry benchmarks? 

When we set about identifying the leading companies across the diversity and inclusion measures, we carefully considered how best 
to benchmark companies for each of the 24 measures. At the core was a desire to provide the best possible peer group for each 
measure. Sometimes this would mean using industry group peers (defined by business classification), and at other times criteria 
would be skewed in favour of using country benchmarks. 

Would it be fair to compare the percentage of women on the board of a company headquartered in France, where there is a quota 
system, versus companies from other countries where there are no quotas? Should we penalise companies because regulations in 
their countries don’t provide quotas, and/or should this be done using comply or explain-type regulations such as at the Australian 
Stock Exchange? When looking at the percentage of women employees, is it fair to compare a basic materials sector company with 
a healthcare sector company? We know that on average there are likely to be fewer women working in mining companies than in 
healthcare. Should we be penalising companies simply because of the sector they are in? For all these questions we took careful 
decisions by analysing the data and validating it both internally and externally over the course of the two years it took to build the 
index. 

The above does not mean the system is perfect, either. In an ideal world we would like to have an even larger universe of 
companies so that we could really compare apples with apples at a more granular industry peer group level –something that with 
time we hope will be possible. Crucially, better and more reporting by international companies against these measures is needed to 
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increase transparency and enable more detailed comparisons. It is difficult to measure performance if no one is reporting, and we 
hope this index will raise awareness and lead to better and more disclosure. 

 

9. Why use weights? 

As with the question “Why use country or industry benchmarks”, we understand that reporting on these measures within countries 
and industries varies greatly. For example, we chose to benchmark companies on the Human Rights Campaign (HRC) Corporate 
Equality Index scores at a country level because these mostly pertain to American companies. HRC Corporate Equality scores are a 
great indicator, and we did not want to exclude them from our index –but is it fair to weigh this measure heavily for companies 
headquartered in China, where virtually no companies have HRC scores, versus companies in the US, where over 480 have 
scores? 

This is one reason why we introduced the concept of weights. It is designed to weigh each of the 20 measures (the news and 
controversies pillar uses a different approach) depending on the level of reporting, so that if reporting is low or non-existent for that 
industry/country relative to others, then it is reduced in terms of weight. The opposite is also true: if reporting is high relative to other 
countries/industries, then we allocate more weight to the measure. It is a dynamic system which adjusts as company reporting 
adjusts. If industries/countries report heavily on a given measure, then it is very likely to be relevant. In an ideal world all of these 
measures would be weighted 100%, but we understand that these issues are complex. 

 

10. What does a high D&I score mean? 

Companies with the highest overall D&I scores (theoretical max. 100) will not only have reported against the majority of the 20 
measures (excluding the four controversy measures) but are also very likely to be the best in class relative to their industry and 
country peers. 

 

11. How many companies are included? 

We cover over 15,500 companies listed in the LSEG ESG database. The coverage universe is determined by a number of global 
indices that we monitor, with bi-yearly checks (carried out using the latest information) to see which new constituents have joined 
these indices. 

S&P/TSX Composite 
Index 

FTSE 100 Index DJ STOXX Index MSCI World Index SMI Index 

DAX Index FTSE 250 Index Russell 1000 Index BOVESPA S&P 5000 Index 

CAC 40 Index NASDAQ 100 Index Russell 2000 Index* 
(2017) 

NZS 50 MSCI Emerging 
Markets Index 

Merval IPC35 IPSA 40 S&P ASX 300 index COLCAP 

Peri General     

*Market cap >400 million USD 
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ESG global coverage 

 

12. Where can I find the underlying information? 

All the underlying information, either at company level or against lists, is available via Workspace. We have developed templates to 
help our users view the information using our sample grid report templates, which are perfect for analysing lists of companies: 
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We also have a detailed company-level D&I template, which works using the Workspace add-in for Microsoft Office®. This provides 
a detailed breakdown of company performance and all source/click-through information. 

 

13. Where can I find the index? 

You can find the index via the feed. Or in Workspace, type the short code ‘.TRDI’ and hit return, or simply type ‘Diversity and 
Inclusion Index’ into the search bar: 
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It is then possible to analyse index performance by clicking on the tab ‘Price & Charts’ followed by ‘Chart’. 

 

Orange line: Global D&I Index  

Purple line: Global D&I Total Return Index  

 

14. Does the index adhere to IOSCO principles? 

We fully support the International Organization of Securities Commissions (IOSCO) approach, which applies a common set of 
principles across all jurisdictions, and we have been working to ensure full observance of these principles across all the benchmarks 
that we administer. 

 

15. Is the index investable and available for license? 

The D&I Index is licensable for the basis of investment products. 
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Appendix: ESG measures using Pillar Workspace item code 

  



 

 

Disclaimer 

© [2025] London Stock Exchange Group plc and its applicable group undertakings (“LSEG”). LSEG includes (1) FTSE International Limited (“FTSE”), (2) Frank Russell Company 
(“Russell”), (3) FTSE Global Debt Capital Markets Inc. and FTSE Global Debt Capital Markets Limited (together, “FTSE Canada”), (4) FTSE Fixed Income Europe Limited (“FTSE FI 
Europe”), (5) FTSE Fixed Income LLC (“FTSE FI”), (6) FTSE (Beijing) Consulting Limited (“WOFE”) (7) Refinitiv Benchmark Services (UK) Limited (“RBSL”), (8) Refinitiv Limited (“RL”) 

and (9) Beyond Ratings S.A.S. (“BR”). All rights reserved.  

FTSE Russell® is a trading name of FTSE, Russell, FTSE Canada, FTSE FI, FTSE FI Europe, WOFE, RBSL, RL, and BR. “FTSE®”, “Russell®”, “FTSE Russell®”, “FTSE4Good®”, 
“ICB®”, “Refinitiv” , “Beyond Ratings®”, “WMR™” , “FR™” and all other trademarks and service marks used herein (whether registered or unregistered) are trademarks and/or service 
marks owned r licensed by the applicable member of LSEG or their respective licensors and are owned, or used under licence, by FTSE, Russell, FTSE Canada, FTSE FI, FTSE FI 
Europe, WOFE, RBSL, RL or BR. FTSE International Limited is authorised and regulated by the Financial Conduct Authority as a benchmark administrator. Refinitiv Benchmark 
Services (UK) Limited is authorised and regulated by the Financial Conduct Authority as a benchmark administrator. 

All information is provided for information purposes only. All information and data contained in this publication is obtained by LSEG, from sources believed by it to be accurate and 
reliable. Because of the possibility of human and mechanical inaccuracy as well as other factors, however, such information and data is provided "as is" without warranty of any kind. 
No member of LSEG nor their respective directors, officers, employees, partners or licensors make any claim, prediction, warranty or representation whatsoever, expressly or impliedly, 
either as to the accuracy, timeliness, completeness, merchantability of any information or LSEG Products, or of results to be obtained from the use of LSEG products, including but not 
limited to indices, rates, data and analytics, or the fitness or suitability of the LSEG products for any particular purpose to which they might be put. The user of the information assumes 
the entire risk of any use it may make or permit to be made of the information. 

No responsibility or liability can be accepted by any member of LSEG nor their respective directors, officers, employees, partners or licensors for (a) any loss or damage in whole or in 
part caused by, resulting from, or relating to any inaccuracy (negligent or otherwise) or other circumstance involved in procuring, collecting, compiling, interpreting, analysing, editing, 
transcribing, transmitting, communicating or delivering any such information or data or from use of this document  or links to this document or (b) any direct, indirect, special, 
consequential or incidental damages whatsoever, even if any member of LSEG is advised in advance of the possibility of such damages, resulting from the use of, or inability to use, 
such information.  

No member of LSEG nor their respective directors, officers, employees, partners or licensors provide investment advice and nothing in this document should be taken as constituting 
financial or investment advice. No member of LSEG nor their respective directors, officers, employees, partners or licensors make any representation regarding the advisability of 
investing in any asset or whether such investment creates any legal or compliance risks for the investor. A decision to invest in any such asset should not be made in reliance on any 
information herein. Indices and rates cannot be invested in directly. Inclusion of an asset in an index or rate is not a recommendation to buy, sell or hold that asset nor confirmation that 
any particular investor may lawfully buy, sell or hold the asset or an index or rate containing the asset. The general information contained in this publication should not be acted upon 
without obtaining specific legal, tax, and investment advice from a licensed professional. 

Past performance is no guarantee of future results. Charts and graphs are provided for illustrative purposes only. Index and/or rate returns shown may not represent the results of the 
actual trading of investable assets. Certain returns shown may reflect back-tested performance. All performance presented prior to the index or rate inception date is back-tested 
performance. Back-tested performance is not actual performance, but is hypothetical. The back-test calculations are based on the same methodology that was in effect when the index 
or rate was officially launched. However, back-tested data may reflect the application of the index or rate methodology with the benefit of hindsight, and the historic calculations of an 
index or rate may change from month to month based on revisions to the underlying economic data used in the calculation of the index or rate.  

This document may contain forward-looking assessments. These are based upon a number of assumptions concerning future conditions that ultimately may prove to be inaccurate. 
Such forward-looking assessments are subject to risks and uncertainties and may be affected by various factors that may cause actual results to differ materially. No member of LSEG 
nor their licensors assume any duty to and do not undertake to update forward-looking assessments.  

No part of this information may be reproduced, stored in a retrieval system or transmitted in any form or by any means, electronic, mechanical, photocopying, recording or otherwise, 
without prior written permission of the applicable member of LSEG. Use and distribution of LSEG data requires a licence from LSEG and/or its licensors. 

 

 
 
  
 

ABOUT FTSE RUSSELL 

FTSE Russell is a leading global provider of index and benchmark solutions, spanning diverse asset classes and investment objectives. As a trusted 

investment partner we help investors make better-informed investment decisions, manage risk, and seize opportunities. 

Market participants look to us for our expertise in developing and managing global index solutions across asset classes. Asset owners, asset 

managers, ETF providers and investment banks choose FTSE Russell solutions to benchmark their investment performance and create investment 

funds, ETFs, structured products, and index-based derivatives. Our clients use our solutions for asset allocation, investment strategy analysis and 

risk management, and value us for our robust governance process and operational integrity. 

For over 35 years we have been at the forefront of driving change for the investor, always innovating to shape the next generation of benchmarks 

and investment solutions that open up new opportunities for the global investment community. 

 

CONTACT US 

To learn more, visit lseg.com/ftse-russell; email indexmanagers@lseg.com or call your regional Client Service team office: 

EMEA +44 (0) 20 7866 1810 

North America +1 877 503 6437 

Asia-Pacific 

Hong Kong +852 2164 3333 

Tokyo +81 3 6441 1430 

Sydney +61 (0) 2 7228 5659 
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